
The Recipe of Success
"Dirt to Digital" Pre-Opening Critical Path

PLANNED OPENING DAY: __________________________

CATEGORY COMPANY/CONTACT PHONE NUMBER/EMAIL NOTES

52 weeks Commercial Realtor

52 weeks Restaurant Consultant

51 weeks Architect

51 weeks Legal - Business/Licensing

44 weeks Legal - Real Estate/Lease

36 weeks Kitchen Design

30 weeks Accounting

30 weeks Insurance

30 weeks Legal - Liquor License

26 weeks Construction/Contractor

20 weeks Branding/Marketing

17 weeks Equipment/Small wares

17 weeks Millwork/Tables

10 weeks Payroll/HR Services

10 weeks Staffing

TIME

OUT
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The Recipe of Success
"Dirt to Digital" Pre-Opening Critical Path

PLANNED OPENING DAY: __________________________

CATEGORY COMPANY/CONTACT PHONE NUMBER/EMAIL NOTES

TIME

OUT

8 weeks Food Purveyor

8 weeks Menu - Food/Beverage

8 weeks Menu - Wine & Spirits

8 weeks Public Relations

8 weeks Social Media

6 weeks Credit Card Processing

6 weeks Printing

6 weeks Purchasing Options/Strategies

6 weeks Point of Sale System

6 weeks Web Design

4 weeks Linen Company

4 weeks Paper (POS) Company

4 weeks Mobile Application

4 weeks Training 

0 days Operations
OPENING DAY - 

CONGRATULATIONS!!!
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